Underhill Roads Committee
Meeting No. 17
10/15/18
Members present: KurtJohnson, Mike Weisel, Nate Sullivan
Meeting convened at 5 pm at Town Hall
River Road striping
e Nate reported that this should be done the third week of October, this week
Crack sealing

e Nicom has done all or parts of PV Road, Park St. and Beartown Road
e Nate will check on other roads that were to be done if funds allow

Bridge 8 repair

e Kurt, Nate and Brian met with Jared Waite at bridge 8

e Jared is an independent, small consultant who sometimes teams up with another
consultant on bridge work. He comes recommended by Andy Rowe.

e Kurt will talk to Andy regarding the necessity for a second or third
opinion/proposal for this work

e The current budget is: $65k for the bridge plus about another $40k expected to be
left over from the Irish Settlement culvert

e There may also be some additional funds available from the “undesignated funds”
line item. Nate and Kurt will make an estimated determination of this amount, but it
would appear we will have enough for Bridge 8 if the costs are at all in line with
ECI's previous estimate

Irish Settlement culvert
e Tatro Construction has not started but should be doing so quite soon
Bonding/State loan

o We feel it may be best to procure several smaller loans, one each year, as opposed to
one big loan for multiple projects because the loans will include a fixed (1 year - 2
years?) period for completion

e We may want to consider the option of bundling a couple gravel road reconstruction
projects together and preparing a bidding document for construction by an outside
contractor

Next meeting: 5 pm, November 12

e Jared Waite, Bridge 8
e Crack seal completion summary
e Irish Settlement culvert status

Meeting adjourned at 6:20



